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Despite its extensive production and foreign-exchange-generating capacities, 
Iran’s petrochemical industry faces numerous economic challenges due to 
weaknesses in policymaking and institutional inefficiency, which limit its 
efficiency, competitiveness, and sustainable development. Accordingly, the 
main research question is what the most important economic challenges of the 
petrochemical industry are and how they can be ranked based on their degree 
of impact. Based on the theoretical background, the research hypothesis is 
that economic-financial and commercial challenges play a greater role than 
other factors in weakening the performance of this industry. The research 
was conducted with a mixed approach and in two stages: first, through semi-
structured interviews with 20 industry experts and analysis of upstream 
documents, a list of challenges was identified, then these factors were evaluated 
in the form of a five-option Likert questionnaire and weighted and ranked using 
the SWARA multi-criteria decision-making method. The quantitative results 
showed that “wage ceiling” with a normalized weight of 0.176, “value-added 
tax” with a weight of 0.138, and “inefficient feedstock and export taxation” 
with a weight of 0.110 are at the top of the challenges. The qualitative findings 
also confirm that these obstacles, by increasing transaction costs, reducing 
profitability, and decreasing investment motivation, hinder technological 
upgrading and innovation. Accordingly, reforming tax policies, revising the 
wage system, and improving the institutional environment are proposed as key 
requirements for sustainable development and increasing Iran’s share in the 
global petrochemical market.
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1. Job Utility

2. Opportunity Cost of Labor

3. Organizational Justice

4. Expectancy Theory



1. Value Added Tax (VAT)





(Kanady, 2016; Lerh, 2023) 
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1. Foreign Direct Investment (FDI)

2. Technology Spillovers
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