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Research Article

This study aims to identify the key factors influencing users’ migration from foreign 
social messaging platforms to domestic ones. The conceptual framework is based 
on the Push–Pull–Mooring (PPM) migration model. This qualitative research 
employs thematic analysis, with data collected through semi-structured interviews 
and processed using King’s (1998) three-stage coding method. The study population 
consists of academic experts and managers of domestic messaging platforms, from 
whom 21 participants were purposively selected and interviewed. The extracted 
themes were classified into three overarching categories: motivating factors, 
inhibiting factors, and intervening factors. The findings indicate that motivating 
factors include trust-building by domestic messengers, the positive role of network 
effects in encouraging migration, the creation of specialized domestic messengers 
tailored to user needs, and the formation of decentralized networks among domestic 
platforms to leverage collective capacity. Intervening factors include the dominance 
of a proprietary mindset toward new and citizen-driven media in migration policies, 
lack of integrated infrastructure, poor and incomplete policy implementation, and 
the ambiguous organizational status and business models of domestic messengers. 
Inhibiting factors include a hardware-centric policy approach with insufficient 
attention to cultural and social dimensions, reactive and passive policymaking toward 
new technologies, multiplicity and lack of coordination among policymakers, legal 
deficiencies in the messaging domain, and violations of user privacy in domestic 
platforms. The results suggest that Iranian policymakers must remove inhibiting 
factors, strengthen motivating factors, and reform intervening conditions to support 
the development of domestic messaging platforms
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