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This study aims to identify and determine the variables influencing the design
of cultural diversity management policies in Iranian public organizations. The
statistical population consists of master's and doctoral theses from universities
between 2006 and 2021 related to cultural diversity management in organizations.
Among various research methods, an exploratory categorization design was
employed. In this design, qualitative data were first collected through library studies
(note-taking) and evaluated using meta-analysis. The findings indicate that the
variables affecting the design of cultural diversity policies can be categorized into
three main groups: structural, operational, and contextual variables, comprising five
strategic, functional, managerial, supervisory, and social components along with 23
indicators. In the strategic category: organizational cultural unity and cohesion; in
the functional category: development of cultural skills; in the managerial category:
development and cultural perceptions; in the supervisory category: provision of
harmonized development regulations; and in the social category: inter-structural
cultural compatibility, which were repeatedly identified as recurring themes
throughout the research, indicating their significant impact. Therefore, Iranian
organizations can utilize the insights from this study to effectively manage cultural
diversity and mitigate related challenges. Additionally, this study suggests that
Iranian organizations should formulate policies that prioritize cultural unity and
cohesion, focus on developing cultural skills, and enhance cultural perceptions.
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